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Members Present: Yohana Quiroz, Pat Sullivan, Fonda Davidson, Jerry Yang, Meenoo Yashar
Members Absent: Lygia Stebbing
I.

Call to Order, Agenda Review, Zoom Norm-Setting
A. Chair Quiroz welcomed attendees, called the meeting to order, reviewed the
agenda, and discussed zoom norms.

II.

CAC Meeting Minutes
A. Member Davidson motioned to approve October 8, 2020 meeting minutes.
Member Yashar seconded, Vice Chair Yang carried. October 8, 2020 meeting
minutes approved.

III.

Racial Equity Action Plan Presentation and Discussion
A. Maya Castleman, OECE Senior Administrative Analyst, presented a high-level
overview of OECE and First 5 SF’s Phase 1 Joint Racial Equity Action Plan which
outlines key action items and implementation plans across internal systems and
processes in the following areas: Hiring & Recruitment, Retention & Promotion,
Discipline & Separation, Diverse & Equitable Leadership, Mobility & Professional
Development, Organizational Culture of Inclusion & Belonging, and Boards &
Commissions (see attachment 1).
B. The following areas were discussed in response to the presentation:
i. In your interactions with OECE and First 5 have you observed internal
practices and policies that you think helped advance racial equity? Have
you observed internal practices and policies that were inequitable or
racist?
ii. When you think about the plan, are there specific sections or items that
stick out to you as most important for advancing racial equity within the
departments?
iii. How do you think the CAC can help OECE implement the plan
successfully?

C. The following key themes and feedback emerged from CAC members and public
comment:
i. In order to address diversity and equity in leadership it is critical that
OECE fund pathways for higher education focusing on creating
opportunity for higher degree attainment for women of color working in
this sector. At the same time, OECE should value lived experiences
working in the ECE sector as an asset and not create barriers by requiring
degree qualifications for employment with OECE. Finally, OECE should
recognize that due to institutionalized racism, hiring agencies often
overlook BIPOC with graduate degrees for leadership roles. Applicant
demographics and qualifications will help OECE be accountable as to
where and why BIPOC leaders are underrepresented.
ii. OECE’s current hiring practices may limit diversity of applicant pool:
1. Job postings that include a preference for bilingual Chinese- and
Spanish-speakers may deter monolingual English-speaking BIPOC
2. SF GOV applications and job announcements only being available
online creates barriers. OECE should consider multiple mediums
for outreach and applications that do not all require internet.
iii. CAC members appreciated the focus on Organizational Culture of
Inclusion and Belonging but also found staff survey results in this area
troubling. They recommended OECE and First 5 dig deeper to unpack
what, specifically, would help BIPOC staff to feel safer and to determine
how White staff could become active co-conspirators in creating an antiracist culture.
iv. CAC members liked the idea of a new member mentorship system for
incoming CAC appointees. In order to increase diversity and parent voice
on policy bodies, it is critical members receive support and not be
tokenized.
v. CAC members would like regular updates on the plan progress in order to
hold the agencies accountable to their goals. CAC members can also
serve as a resource for connecting agencies to the community as OECE
seeks to broaden outreach, especially in hiring and recruitment.
D. Ms. Castleman thanked CAC members and members of the public for their
comments and explained that OECE would incorporate feedback into the final
draft of the Plan before submission to the Office of Racial Equity on December
31, 2020.
IV.

Prop F Allocation Update
A. Denise Corvino, OECE Deputy Director, presented an update on the draft
allocation plan for Prop F (Nov, 2020) funding to be presented to the Board of
Supervisors and Mayor’s Budget Office for review. All elements of the draft plan
are subject to change at the Board of Supervisors’ and/or Mayor’s discretion.
Deputy Director Corvino explained that, in keeping with “Baby” Prop C (2018)

community engagement findings, the Prop F allocation proposal focuses on
workforce compensation and expanding access via subsidies. Additionally, to
address the serious economic hardships ECE programs are experiencing due to
the COVID-19 pandemic, Board President Norman Yee and the Mayor’s Office
asked OECE to use Prop F funding for an Economic Recovery Grant and Loan
program for both City-funded and non-city-funded ECE programs operating in
San Francisco (see attachment 2).
i. CAC members had questions about the details of the Economic Recovery
program including eligibility requirements, loan terms, and if/how
program size would factor into loan and grant amounts.
1. Deputy Director Corvino responded these details are still being
fine-tuned and subject to the Board of Supervisors’ and Mayoral
approval.
ii. CAC members and members of the public were concerned about the loan
option and wondered why OECE would not allocate all the recovery fund
money to grants. Members of the public expressed that even 0% interest
loans would be very challenging for Centers or FCCs to repay.
1. Deputy Director Corvino responded that OECE is still working to
determine the appropriate balance between grants and loans.
However, loans allow us to learn more about the needs of
programs we do not have existing relationships with and re-payed
loan funds can help us to create a revolving loan fund for future
program needs.
iii. CAC members were curious if/how CARES stipends have affected
retention. As OECE works to plan longer-term compensation strategies,
OECE should be sure to make decisions informed by retention data.
B. Deputy Director Corvino invited CAC members and members of the public to
email her if they had further feedback or questions.
V.

Final Public Comment
A. No further comments

VI.

Closing
A. Chair Quiroz thanked members of the CAC, OECE staff, and members of the
public for their attendance and participation.
B. Meeting Adjourned at 5:06pm.
Next scheduled meeting: January 21, 2021 4pm-6pm.
For questions or assistance, please contact Maya Castleman
Email: maya.castleman@sfgov.org Phone: (415) 355-3669

**Know Your Rights Under the Sunshine Ordinance: Sunshine Ordinance Task Force, 1 Dr. Carlton B. Goodlett
Place, Room 244, San Francisco, CA 94102. (415) 554-7724 / fax (415) 554-5163 sotf@sfgov.org

Attachments:

I. Racial Equity Action Plan Presentation
II. Prop F Allocation Update Presentation

Attachment 1: Racial Equity Action Plan Presentation

Attachment 2: Prop F Allocation Update Presentation

