Outreach Facilitator's Guide

San Francisco Office
of Early Care & Education

Thank you for facilitating a community discussion for OECE’s Early Care and
Education for All’s planning process!

Here is your easy step-by-step guide to helping community members provide input on early
care and education (ECE) priorities in San Francisco.

Information to help you with each of these steps is included in the toolkit.

u REVIEW:

Please review the contents of the toolkit and read this guide before your meeting or activity.

v INTRODUCE:

Introduce yourself, your role and the purpose of the activity.

w DESCRIBE:

Briefly describe San Francisco’s Early Care and Education for All Initiative, how it will be
developed and how community members can provide input.

X DISTRIBUTE & DISCUSS:

Distribute the ECE Bucks and conduct the activity. Next, explain the ECE Experience activity,
distribute the post-it notes and discuss the questions with the group.

y TALLY & COLLECT:

Tally the results of the ECE Bucks activity. Collect and record the post-its/responses from the
ECE Experience activity.

z COMPLETE:

Complete the Reporting Form.

{ RETURN:

Return your completed reporting form and poster results in the envelope provided within one
week of your meeting.

| PROMOTE:

Encourage participants to continue participating in the planning process by taking the online
survey, attending our second Community Town Hall and other events, and visiting the project
website.
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u REVIEW

Please review and familiarize yourself with the contents of the outreach toolkit.
Contents include:

¢
¢

This eight-step, facilitator’s guide that you are reading.

Fact Sheets. These documents describe What is OECE? and What is the Early Care and
Education for All Initiative?

ECE Bucks activity posters, ECE bucks, and ECE Experience posters (or letter-size
alternatives). These activities are described in Step 4, Distribute and Discuss.

Sign-in sheet to collect participants’ contact information so they can receive updates
about the planning process and future outreach activities.

Reporting Forms. These are described in Step 6, Complete.

An envelope for retumning all of the completed materials. This process is described in
Step 7, Return.

Other Considerations...
Please also consider the following details:

¢
¢

Confirm the meeting time, date, and location address.

Make sure you are on the agenda, and that participants know they will need a pen or
pencil to complete the survey.

Bring enough toolkit materials (pens, post-it notes, ECE Bucks, etc.) for your group.

If you are unable to print any of the toolkit items, please contact Shahde Tavakoli at
shahde.tavakoli@sfgov.org or (415) 355-6764 for help with additional materials.

Set up the room for a good conversation. Have the participants gather around a table,
or place the chairs in a circle so everyone can see the facilitator and each other. If you

are using the posters for Step 4, make sure there is a convenient wall surface to mount
the posters.
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v INTRODUCE

Please introduce yourself to the group.
Explain your role as the facilitator.

Describe that you are helping collect community input seeking people’s opinions to
help inform the OECE’s Proposition C Early Care and Education for All Five-Year
Spending Plan (more information in Section 3, Describe.)

C Let them know what your role is in relation to the Plan and to ECE in San Francisco.
Share your enthusiasm for the plan development and tell them why you think their
participation is important.

C Explain that this is the beginning of the public outreach process and that you are most
interested in hearing their input.

Sample Intro:

“Today we'd like to hear from you about your priorities for early care and education spending
in San Francisco. As the City plans to invest more resources, we want your help to shape the
spending priorities for early care and education in San Francisco.

The San Francisco Office of Early Care & Education (OECE) will take the results from the
activities and discussion at this meeting and combine them with results from other similar
meetings that are being held all over the City.

This is just one of several outreach activities that will occur over the next several months.
There will be many other opportunities to provide your input.”
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w DESCRIBE

If participants want more information about the planning process or OECE, please read the
text below.

About the Early Care and Education for All Planning Process...

“On June 5, 2018, the voters of San Francisco passed Proposition C to create funding for the
Early Care and Education for All Initiative. It could provide an estimated $121 million annually
in new funding to support and improve access to quality ECE for children ages 0-5 in San
Francisco.”

Ideas and strategies generated from the planning process will help identify how San
Francisco’s early care and education systems can improve to better meet the needs of families
and professionals, with whatever resources are available.”

OECE is working collaboratively with ad-hoc committees, agencies, providers, families and
other stakeholders to shape a Five-Year Spending Plan for ECE in San Francisco. Your
involvement is critical to its success.”

HOW input will be used...

“As we hear from families, parents, caregivers, ECE professionals and community members
through the variety of engagement opportunities we are offering between now and June
2019, we are compiling the input and ideas received. Your input, both during the initial phase
of drafting the Spending Plan and the second phase when we present the draft plan for
community review, will be considered as an important part of shaping OECE’s
recommendations.”

Note: The graphic on the next page shows how the different sources of input, research and
discussion flow into the creation of the draft and final Spending Plan, and can be used for
your reference.
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Timeline for Prop C Community Engagement

NOVEMBER 2018 DECEMBER JANUARY 2019 FEBRUARY

PUBLIC ENGAGEMENT Prop C Compensation Ad Hoc Committee
ROUND 1

+ Current Conditions
+ Experiences
« Priorities

through

+ Online Questionnaire

. Town Hall #1 Citizen’s Advisory Citizen’s Advisory Citizen’s Advisory  Ciizen's Advisory  Cifizen’s Advisory

< ELSF G Committee Committee Committee Committee Committee
Qeus S0P (CAC) Meeting (CAC) Meeting (CAC) Meeting (CAC) Meeting (CAC) Retreat

+ Toolkits for Parents & ECE
Providers I I I I I
+ ECE Bucks Activities
Prop C Access / Expansion Ad Hoc Committee

+ ECE Feedback Sessions

APRIL

PUBLIC ENGAGEMENT
ROUND 2

- Town Hall #2
; - Strategic Input Sessions | &'

+ Draft Prop C Spending Plan N/ 7 o
+ Proposed Programs Citizen’s Advisory Final Prop C

« Allocations of Fundin Committee "
g (CAC) Mesting Spending Plan

+ Metrics to Measure Impact

WHO is leading this process...

“This plan is being led by the San Francisco Office of Early Care and Education (OECE).
Created in 2013, the Office organizes local, state and federal funding, coordinates resources,
and administers and supports program to improve access to high quality ECE for children 0-5,
address the needs of ECE workers, and build the capacity of the system.”

Legal Context...

“Currently, a legal challenge is pending against Prop C. Given the potential that an adverse
result could lead to refunds of taxes paid, the San Francisco Controller’s Office has indicated
that any funds collected cannot be spent until the lawsuit is settled. Ideas and strategies
generated from the planning process will help identify how San Francisco’s early care and
education systems can improve to better meet the needs of families and professionals, with
whatever resources are available.”
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X DISTRIBUTE & DISCUSS

A) ECE Bucks activity

Provide each participant with $120 in ECE Bucks and the discussion handout. Review the
information on the handouts, which explains the four key priorities for ECE funding,

Ask participants to indicate their own priorities by placing ECE bucks in the envelopes
corresponding to each priority. If they choose to prioritize “Other,” ask them to write in their
own priority on the back of the ECE Buck or on a post-it note.

Sample language: “We would like to learn more about your ECE priorities and to get your
help to determine how the City should spend the estimated $121 million annually from Prop
C funds. Share your priorities for early care and education by placing your $120 in ECE Bucks
in any of the five categories on your handout.

“You can choose to spend all of your ECE Bucks in one funding area or you can spread
out your money across the categories based on your priorities.”

A handout will provide background and context for the four key priorities identified for Prop C
spending. Participants will receive $120 in ECE Bucks to distribute as desired on a second
board with envelopes (or on the alternative letter-size sheets) for each of the four priorities,

plus an additional one for Other || G
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