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Ad-Hoc Access-Expansion Committee Meeting 

Monday, Nov 5, 2018 / 6:00 - 8:00pm 
/ƘƛƭŘǊŜƴΩǎ /ƻǳƴŎƛƭ, 445 Church St, San Francisco, Room 409 

M E E T I N G  N O T E S 

 

Welcome & Introductions ς Monica Walters/Sandee Blechman/ Graham Dobson 

29 participants 
 
Prop C Updates ς Sandee Blechman 

¶ Today OECE sent ŀ άǇƭŀƴ ǘƻ Ǉƭŀƴέ ǘƻ ǘƘŜ aŀȅƻǊΩǎ ƻŦŦƛŎŜ. 

¶ All plans, notes, and agendas for the CPAC ad hoc committees will be posted on the 
OECE website with a link for Prop C planning.   

¶ Prop C funding is anticipated at $120 million per year.  15% goes off the top to the 
General Fund.  $112 million is the current OECE budget.  $80 million is currently going to 
Early Learning Scholarships.   

 
ELS Focus Groups ς Graham Dobson 

The primary mechanism for getting funding out to families and programs is ELS.  There are an 

initial 3 focus groups scheduled ς 1) ELS funded centers with mixed incomes; 2) Title 5 

programs; 3) family child care educators.  
 

tǊƻǇ / tǊƛƻǊƛǘȅΥ Ψ/ƭŜŀǊ ǘƘŜ ²ŀƛǘƭƛǎǘέ ς Mona Malan, Graham Dobson, and Liz Winograd 

A review of the legislative priorities for Prop C: 

1. Clear the waitlist 
2. Increase compensation for ECE professionals 
3. Financial assistance to middle-income families (ages 0-3) 
4. Invest in quality supports 

 

See PPT for all data.   

¶ Waitlist data 
o Clearing 3,000 children would cost $60-68 million.   That would be at least half of 

future Prop C annual funding.   

¶ SFUSD data 
o See PPT for current enrollment and possible expansion.   
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¶ ELS Dashboard 

¶ Capacity data 
o FY17-18 SF Subsidy Pilot numbers 

¶ Facility data 
o Centers are not building new infant/toddler facilities because of the cost of 

facilities, the lack of workforce, and the challenges of licensing. 
o It costs about $20,000 to convert a preschool room into an infant/toddler 

classroom (if doing minor changes) 
o Infant/toddlers have to be on the 1st floor of buildings.  

 

Discussion: Strategies to address meeting this priority ς Monica Walters 

Questions, Reactions, Ideas: 

Where is the waitlist over-estimated and under-estimated? 

1. Over- some families are in subsidized care that are on the wait list and waiting for a 
preferred site; families have moved out of SF. 

2. Under ς not all families know about it; some families think their income is too high so 
ǘƘŜȅ ŘƻƴΩǘ ŀǇǇƭȅΤ ǎƻƳŜ ǇŀǊŜƴǘǎ ƻǇǘ ƻǳǘ ƻŦ ǘƘŜ ǿƻǊƪŦƻǊŎŜ ōŜŎŀǳǎŜ ǘƘŜȅ ŘƻƴΩǘ ǘƘƛƴƪ ǘƘŜȅ 
can get child care; some families are immigrants and are not comfortable with a center 
ǘƘŀǘ ŘƻŜǎƴΩǘ Ŧƛǘ their culture; language barriers; concerns with immigration and not 
wanting to put their names on a list 

 

¶ Iƻǿ ǘƻ ƛƴŎŜƴǘƛǾƛȊŜ C//Ωǎ ǘƻ ǎƛƎƴ ǳǇ for ELS system and take infant/toddlers?  
Reimbursement rate and thus wages, increased.   

¶ Idea- for new high-ǊƛǎŜǎΣ ŜŀŎƘ ŦƭƻƻǊ ǎƘƻǳƭŘ ƘŀǾŜ ŀǘ ƭŜŀǎǘ н C//ΩǎΦ  

¶ Clear the future wait list, not just the current wait list.  

¶ Idea - families get a certain % based on how much money the family makes.  Or no one 
should spend more than 10% of their income on child care.    

¶ PFA model ς how would you address expanding it so more families can get a subsidy, 
ŀƴŘ ƛŦ ǘƘŜȅ ŘƻƴΩǘ ƴŜŜŘ ƛǘΣ ŀǎƪ ǘƘŜƳ ǘƻ ŘƻƴŀǘŜ it back?  (have an appealing letter, saying 
ǿƘŀǘ ȅƻǳ ǿƛƭƭ Řƻ ǿƛǘƘ ǘƘŜ ƳƻƴŜȅύ !ǎǎŜǎǎƛƴƎ ƛƴŎƻƳŜ ŎŀƴΩǘ ōŜ the labor of the schools.  
(address in Middle Income strategies) 

¶ Can the enrollment times for subsidized slots be extended so people can get into their 
choices?  

¶ State-level discussion ς use the $7 million unused State subsidies.  Use Title 5 so we can 
use local dollars for middle income families.  Question for the State ς millions of dollars 
ŎƻƳƛƴƎ ŎƻƳŜ ōŀŎƪ ǘƻ {ǘŀǘŜ ōŜŎŀǳǎŜ ǿŜ ŎŀƴΩǘ ŀŦŦƻǊŘ ǘƻ ƻǇŜƴ ǘƘŜ ŎƭŀǎǎǊƻƻƳǎ ŀƴŘ ŘƻƴΩǘ 
have the workforce wages for teachers.  There is State money that is not being used in 
SF that could be spent on children for subsidies.  That would free up local money for 
wages.   

¶ [ƛƴƪ C//Ωǎ ǿƛǘƘ /ŜƴǘŜǊǎ ŀǎ άǎŀǘŜƭƭƛǘŜǎέ Κ  C//Ωǎ ōŜ ǎǳō-contractors to the Centers for 
infant slots?  Is there a FCC way to pull down more State dollars? 

¶ If there is $60 million allocated towards the waƛǘ ƭƛǎǘΣ ǿŜ ŘƻƴΩǘ ƘŀǾŜ ŎŀǇŀŎƛǘȅΦ  ELS 
providers get 3-4 times more requests than non-ELS Providers.   

¶ C//Ω{ ŎŀƴΩǘ ǘŀƪŜ ƳƻǊŜ ƛƴŦŀƴǘκǘƻŘŘƭŜǊǎ ǳƴƭŜǎǎ ǘƘŜǊŜ are increased wages.   

¶ Building contractors ς every square foot has to make money.   Ground floor empty retail 
stores ς looking at converting them into child care.   
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Lingering Questions: 

¶ What does it ƳŜŀƴ ǘƻ ΨŎƭŜŀǊ ǘƘŜ ǿŀƛǘƭƛǎǘΩΚ 

¶ How to meet waitlist preschool need? 

¶ Where is the greatest need ς which zip codes, neighborhoods? 

¶ How to meet waitlist infant/toddler need? 

¶ Do we have the capacity to do it - 0-3 vs 3-5? 

¶ How can SFUSD support increasing capacity ς future projections? 

¶ How much could this cost? 

¶ How does new capacity get developed - facilities? 

¶ What is coming down the facility pipeline? 

¶ There are some 3,000 kids on the waiting list - what are the 3-4 year olds actually 
waiting for, where is capacity for infants and toddlers?  

 

Action Steps: 

Graham ς review FY17-18 Pilot Contract Under Earnings data. 

Data neededτ 

¶ How many teachers would it take to clear the wait list; and how much could we increase 
wages for those teachers?  

¶ What is the FCC capacity in each of the zip codes in the most need?  
 

 

  Next meeting and Adjournment  

 

Appendices: 

1. Powerpoint Presentation - Proposition C Ad-Hoc/Expansion Committee November 5, 
2018  

  



ñ 
 
 



ñ 
 
 



ñ 
 
 


