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MEETING NOTES

Welcome & Introductions; Monica WaltersSandeeBlechman Graham Dobson
29 participants

Prop QUpdates¢ Sandee Blechman
 Today OECEsent a LJ 'y G &l IBR2INQ& BF FRIOS
1 All plans, notes, and agendas for the CPAC ad hoc committeée witistedon the
OECE website with a link for Prop C planning.
1 Prop C funding is anticipated at $120 million per year. 15% goes off the top to the
General Fund$112 million is the curm OECE budget. $80 million is currently going to
Early Learning Scholarships.

ELS Focus Groupssraham Dobson

The primary mechanism for getting funding out to families and programs is ELS. There are an
initial 3 focus groups scheduledl) ELS funded centers with mixed incomes; 2) Title 5
programs; 3) family child care educators.
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A review of the legislative priorities for Prop C:

1. Clear the waitlist

2. Increase compensation for ECE professionals

3. Financial assistance to midelecome families (ages-8)

4. Invest in quality supports

See PPior all data.

1 Waitlistdata
o Clearing 3,000 children would cost $68 million. That would beat leasthalf of
future Prop Cannualfunding.
1 SFUSD data
0 See PPT for current enrollment and possible expansion.
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i ELS Dashboard
1 Capacity data
o FY1718 SF Subsidy Pilot numbers
1 Facility data
o Centers are not building new infant/toddler facilities because of the cost of
facilities the lack of workforce, anthe challenges dicensing
0 It costs about $20,000 to convegtpreschool room intan infant/toddler
classroom (if doing minor changes)
o Infant/toddlers have to be on thesifloor of buildings.

Discussion: Strategies to address meeting this priogtilonica Walters

Questions Reactions Ideas
Where is the waitlist oveestimated andunder-estimated?
1. Over some families are in subsidized care that are on the wait list and waiting for a
preferred site; families have moved out of. SF
2. Underc not all families know about it; some families think their income is too high so
GKSe R2¥QYSI LIINEYVGa 2LJi 2dzi 2F GKS 62NJ] F2N
can get child caresomefamiliesareimmigrantsand are notcomfortable with a center
0KF G R2nSiscyitré; larfgdade barriers; concerns with immigrataomd not
wanting to puttheir names on a list

T 126 (2 AyOSy A @okELS syGdmhdake infadt/tocddle®dy  dzLJ
Reimbursement rate and thus wages, increased.
ldeafornew highNA 4 S&4> S| OK Ff22NJ aK2dz R KI @S 4 f ¢
Clear thefuture wait list, not just the current wait list.
Idea- families get a certain % based on how much money the family makes. Or no one
should spend more than 10% of their income on child care.
1 PFA modet how would you address expanding it so more familias geta subsidy,
FYR AF (KS& R2y Qi \itP&HR (hdvé ah apgpealing létirSsaying 2 R 2
gKIFEG @2dz gAff R2 gAGK (KStheYaBoy @ tha)schodisa Saa Ay
(address in Middle Income strategies)
1 Can the enrollment times for subsidized slots be extended so people can get into their
choices?
9 Statelevel discussiog usethe $7 million unusedtate subsidiesUse Title 5 so we can
use local dollars for middle income familigQuestion for the State millions of dollars
O2YAy3 0O2YS o610l G2 {GFrdS o0SOldzasS ¢S OF yQi
have the workforce wages for teachers. There is State money that is not being used in
SF that could be spent on children foibsidies. That would free up local money for
wages.
T [AY1l C// Q& gAlGK [/ Sy i S Ndntractors to the Cebtérdfar i Sa ¢ K
infant slots?Is there a FCC way to pull down more State dollars?
 If there is $60 million allocated towardstheival f Aa 03X ¢S RRY QU KI @S
providers get 3 times morerequests than notELS Providers.
C/ /1 Q{ OFyQid Gl 1S Y2 NBareingrdabed wagds.2 RRf SNE dzy f S
Building contractorg every square foot has to make money. Ground floor enngtgil
storesq looking at converting them into child care.
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Lingering Questions:

WhatdoestY S|y (2 WOt SIFNJ GKS gFAGf AalQK
How to meetwaitlist preschool need?

Where is the greatest neeglwhich zip codes, neighborhoods?

How to meetwaitlist infant/toddler need?

Do we have the capacity to do-i0-3 vs 35?

How can SFUSD support increasing capadiiyure projection®

How much could this cost?

How does new capacity get develope@cilities?

What is coming down the facility pipeline?

There are some 3,000 kids on the waiting listhat are the 34 year olds actually
waiting for, where is capacity for infants and toddlers?
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Action Steps:
Grahamg reviewFY 1718 Pilot Contract Under Earnings data
Data needed

1 How many teachers would it take to clear the wait list; and how much could we increase
wages for those teachers?
1 What is the FCC capacity in each of the zip codes in the most need?

Next meeting andAdjournment

Appendices:

1. Powerpoint Presentation Proposition C AeHoc/Expansion Committe®lovember 5,
2018
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Prop C Overview




Brief Context

- Despite SF leadership and investment in early care and
education, today there is:

* A shortage of child care space, especially for young
children under 3 years old

* Waitlists of low-income, subsidy eligible children

* Unaffordable child care costs for moderate income
families

» Staffing shortages, in part due to low pay of $20/hr. on
average

* A k-readiness gap for under-served communities

Proposition C 2018 presents an opportunity to meet these
pressing community needs.

Legislative Priorities
« Clear the Waitlist

+ Increase Compensation for ECE Professionals

< Financial Assistance to Middle-Income
Families (ages 0-3)

« Invest in Quality Supports




Clear the Waitlist

Legislation language: “support for quality early care and education for
children under the age of six in San Francisco families at 85% or less of
State Median Income (SMI)”

Implementation: Clear the waitlist.

- This action would result in placements for children 0-5 years old,
from families earning less than 85% of State Median Income

- These families are eligible for financial assistance from federal and
state sources, but are not receiving it (since child care is not an
entitlement)

- There are 2,400-3,500 families on the waitlist at any given time

Preliminary cost estimate: S60M - $68M (3,000 children)




