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Members Present : Sandee Blechman; Kathie HerrerAutumn; Meredith Osborn;
Yohana Quiroz; Lygia Stebbind?at Sullivan;Candace Wong; Jerry Yang; Meenoo
Yashar

Members Absent: None

OECE Staff Members Present: September Jarrett; Sandra Naughton; Graham
Dobson; Maya Castleng Ashley Williams, Carlo Manaois,

Members of the Public Present: Sarah HicksKilday, SF Child Care Providers
Association; Jennifer Curran, Mimi and Peter Haas Fund

I. Call to Order/ Welcome/ Agenda Review
Ms. Quiroz welcomed members of the public, OEC&aff,and Committee
Members, including new memberDr. Pat Sullivarwho was appointed by the
Board of Supervisorsan June, 2017 to fill Seat 6 representing Family Child
Care Providers.

II.  Minutes of May 18, 2017
Motion to approve. Request to include persorfirst language in reference to
target populations. Approved as amended.

NH. $EOAAOIT O§See attaktrier® D)
Due to time constraints, Ms. Jarrett was unable to review highlights but
encouraged all members to read the detailedritten report.

IV.  San Francisco Citywide Plan for Early Care and Education Section 6:
Financing Models Update and Discussion

a) Early Learning Scholarship Implementation

San Francisco Office of Early Care & Education
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I %# % OOAAZAL DOAOAT OAA 11 EI x [ %# %060
addresses the five financing recommendations laid out in th€itywide Plan
I AAEOGET 1T AT 1 Uh [/ %wsandrONagghten@@alraged KA O1
members toreview the ELS Operatingsuidelines andshared several key
reflections on ELS Implementatiorafter the first two payment cycles(See
attachment 2)
1 Inresponse to the presentation &£AC member asked there were
things OECE wishedthey had done differentlyin designing ELS.
0 OECE response: Yes, OECE isstantly learning and refining.
A few examples othings OECE wouldlo differently next time:

A Cost models for rate of quality were looking at averages
and we have so much diversitycross our Early
Education programsOEAO EO6 O EAOA Ol
average and applyit to everyone. OECEwould like to
consider a more nuanced approach for subsequenrate
analyses.

A Communication and roll out of tansition and reserved
funding. Transition funding awards relied on prior year
subsidy data which was often times incomplete or
inaccurate. OECE is striving to develogpmore robust
and better maintained data ystem so weavoid similar
setbacks in future fundingcycles Additionally, we hope
that in future cycles we can get preliminary funding
awards outearlier in the enroliment cycleto better align
x EOE %# % redds COAI Ob

1 Based on feedbaclOECE has receed since the July 1 rolbut, has the
office made any changes?

o OECE responseYes.Since the roltout we have made the
following ELS policy updates in response to program partner
feedback:

A OECE designated 15 paid closure days for ELS
programs. The orignal policy included10 SF City and
Countyobserved holidaysplus 5 flexdays of the
DOT COAI & Basell Bnipi@m partner feedback
we updatedthe policy to let programs chooseall 15
days.

A Based on challengearound the ELSreserved referral
process,we have now givenprogram partners with
reserved funding a 4week grace period of payment as
long as they are actively seeking a match

A OECHEmplemented sibling priority for reserved or
voucher fundingwhen one or moresiblings are already
enrolled. We are also currently exploring the feasibility
of legacy sibling priority (siblings not concurrently

San Francisco Office of Early Care & Education
1650 Mission Street, Suite 312, San Francisco, CA 94103 (415) 355-3670
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enrolled but family already has a relationship with
program).

1 How many children are being served by ELS?

o OECE Responseur current rough estimate is aound 11,000
children. However, we are working to compile a more exact
number with no data duplications. We should be able to
report back to you at the next CAC meeting.

1 CAC members had several questions and comments in response to the
Quiality Investments by Total Local Sources pie chafattachment 2,
slide 13) OECE agreed to provide an updated version of the chart at
the next CAC meeting that includes dollar amounts in addition to
percentages Additionally, OECE clarified that this chart takes a broad
view of quality that goes beyond programspecific supports Several
guality investment sources listed (e.g. ACCESS Child Care Navigation
and Support, Subsidy Case Management, SF3C Child Care Waitlist and
Matching) address System quality and/or quality ofdmily experience.

b) First Discussion: Preliminary Cost Estimates and Feedback on
Priorities
OECE posed the followin@uestion to CAGnembers: If/ %# %8 O AOACAOD
increasedby 5 million new dollars, what would yourecommend prioritizing?
1 CAC members agreethat increasingearly educator compensation is
atop priority. State and federal dollars are left on the table because
Title V Centers cannot retain teachers and therefore cannot fully earn
contracts. Spending money on wage parity with T2 would save city
dollars on the subsidy side.
0 A CAC member commented / %# %6 O DOAOAT OADEIT 1
that increasing early educator compensation to parity with TK
12 teachers would require 50 million dollars of new city
investments (see attachment 2, slide 19f we are looking at a
hypothetical budget increase of only 5nillion, where can OECE
invest and what can programs do besides increasing wages to
retain teachers?Responses included:
A Better benefits
A Rent subsidies and/or First time homebuyer program
I EITTEIT EO A AOI P EI OEA AOAEA
solve thehousing crisis for our teachers)
A BA stipends have already been workingAdditional
student loan forgiveness.
A Parking (because sanany people have to commute in /
do not live in the city)
A Increaseal respectand overall support for teachers,
listen to them.
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A ELS could leverage their group buying power to get
lower premiums for health insurance

A Sending staff to conferencesot only contributes to
quality but boosts moraleby connecting professionals
to a larger community.

A Opportunities for teachers to connectvith their
colleagues at points of transition (e.g. infant teacher
meets with toddler classroom teacher, preschool
teacher interfaces with kindergarten teacher) This
would contribute to teacher connectivity and morale as
well as continuity and quality.

A LeO6O AOE OAAAEAOO xEAO xiI O1 A I A
and use that to decide what to prioritize SFUSDIid a
survey of TK-12 teachersaround this topic and found
wages were a top prioritybut also connection, and
feeling heard washuge.

1 Some CAC members belied that the greatest gapn our current
systemis in serving infants and toddlers and suggeste@ECE could
use an additional 5 milliondollars to prioritize infant/toddler
subsidies.

1 Several CAC members recommended investment in training and
quality supports:

A 30APpi 118 4AAAEAOO AAT 60 PAOOEAE-
quality supports that are out there because there is no
sub-support.

A Let programs close foran additional 10 paid days to
participate in PD, conferences etc.
U Responseadditional closures would be very
tough from aparent perspective
A Hands-on inclusion training with measureable
outcomes, especially around working with children
with special needs.

1 A CAC member suggested that we may actually be able to achieve
universal preschool if OECE allocatkall 5 million dollars to it. There
is something to be said fobeing able tocrossit off the list.

1 A CAC member suggested anvestment in reducing family fees,
especially for target populations.

V. # E O EWBdvisaly Committee Business

a. Updated Membership Roster
Ms. Jarrett summarized the appointment and reappointment process for
three CAC seats that took place in Majune, 2017 Ms.Jarrett once again
welcomed newCAC membeDr. Pat Sullivan

San Francisco Office of Early Care & Education
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b. Election of Officers for FY 17 -18.
9 Committee Chair:Motion to re-nominate Yohana Quiroas
committee chair. Motion approved.

1 Vice chair:Motion to nominate Jerry Yang as Vice ChaMotion
approved.

c. Future Meetings z Proposed Schedule and Discussion Topics (see
attachment 3)
Ms. Jarrettreviewed a proposd for FY 1718 CAC meeting schedule and
discussion topics. CAC members agreed to adopt the proposed schedule
and in addition to the proposedtopics also requested a discussion of the
ELS technology roadmap (SF3C, COCOA, CC3.etc.)

VI.  Public Comment andClosing
1 A member of the public commentedhat they appreciated hearing

about the @Irop-in-the-bucket problemdin regards to compensation

and all the# | #obe@tive solutionsaround alternative ways to retain

teachersbesides wage increasesdowever,just because an increase

may be relatively small across each teaendoesnd O [wAgk 1

ET AOAAOAO OEI Ol AT8O AA A POET OEOUS

Next scheduled meeting: November 16, 2017
&1 O EOOOEAO ET &I OF ACETT 1T1 | %# %,pdsSOEUAT 6§ O |
contact Maya Catteeman

Email: maya.castleman@sfgov.org
Phone: (415) 3553669

Attachments:

P8 SEOAAOQOI 080 2ADPI 00

2. ELS Implementation Update Presentation

3. CAC FY 118 Proposed Schedule and Discussion Topics

San Francisco Office of Early Care & Education
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ATTACHMENT 1

Committee Members
Sandee Blechman
Kim GarciaMeza

Kathie Herrera-Autumn
Meredith Osborn
Yohana Quiroz

Lygia Stebbing
Candace Wong
Jerry Yang
Edwin M .Lee Meenoo Yashar September Jarrett
Mayor Director
To: ho/9 [/ AGAT SyQa ' ROA&A2NE /2YYAGGSS aSyo
From: Septemberarrett, Director
Date: September 21, 2017
Re: 5ANBOG2NRa wSL}R2 NI
LGQ& I Reyl YA ogro@iKior bur éanfyBareyadd edudakion System in

San Francisco. | am writing to share a few key updates related to our organizational
development; policy environment; and implementation of the citywide plan.

l. /I AGAT SyQa ' RGAaA2NR [/ 2YYAGGSS o/ 1170

1 CAC ramberKim Garcia Mezacompleted her term of service in May. Kim is an
exceptional educator and advocate, who has contributed greatly to the
development of OECE and the CAC in our formative first years. Thank you, Kim!

1 The San Francisco Board of Supms appointedr. Pat Sullivanto fill the
family child care seat on the CAC for a two year term beginning May 2017. Dr.
Patricia Sullivan is the Director of Baby Steps Family Child Care in San Francisco
and a lecturer at City College of San Franasaitfaculty member atSan
Francisco State Universit§ahe serves as President of the San Francisco Family
Child Care AssociationDr. Sullivan holds a Bachelor of Arts in Psychology and
Master of Arts in Early Childhood Education from San Francisco State University.
She receigd her doctorate for her dissertation title@l Trail of Beadcrumbs:
Black Early Childhood Education Student Success in Higher Eduvdé@re
excited to have Dr. Sullivan join us, shatieg experience and the perspective of
the San Francisco Family Child Care Association in our system building work.

. New OECE Staff Members

1 Susanna Cheng, Fiscal Strategies Anglj@hed OECE on August 23he has
over 18 years of experience working ithild development programs and child
care providers in San Francisco Bay aiaor to joining OECE, Susanna worked
with child care providers directly to provide technical assistance on business
capacity building and facility development at Wu Yed GRINB Yy Qa { SNIBA OSa |
Income Investment FundShe is multlingual in English, Cantonese and
Mandarin. She holds a MPA in Public Administration and a MS in Database
Development from Golden Gate Universitytp://sfoece.org/susannecheng/
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Carlo Manaois, Budget and Contracts Liaisgmned OECE on August 28.self

described process improvement and data analysis wonk, Carlo comes to OECE
TNRY (GKS al &@2NRa . dzRISEG h T EHOMBIdseK SNBE K S
al atSNRa Ay tdzof A0 ! RYAYA&aidNI (wokgd T NRY
overseasteaching Englishhttp://sfoece.org/carlomanaois/

Marie Davidis our new OECE receptionist. She recently relocated to San
Francisco from Georgia, and brings experience in customer service through our
Public Service Trainee program.

Susanna, Carlo and Marie are great new additions to our team. And in the next
30 chys, we hope to have all but one vacant position filled. We continue to have
challenges recruiting a deep pool for @823 Fiscal Strategies Managerd

welcome any assistance you can provide sharing the announcement with your
networks.

Policy Updates

Cradle to Kindergarten Local Policy Convenir@n September 11, OECE hosted

a presentation and discussion of an inspiring new framework for US domestic

policy in early care and education. Dr. Ajay Chaudry and Dr. Hiro Yoshikawa, two

of four coauthors ofCradle to Kindeyarten: A New Plan to Combat Inequality

presented fourimportant policy pillars tdamprove outcomes:

1) Paid parental leave for 1216 weeks upon the birth of a child;

2) An assurance of child care assistance for allilmeme families;

3) Universal, full time pschool for 3 and 4 year olds; and

4) Reenvisioning Early Head Start/Head Start programming at a neighborhood
level integrating responsive, open door, evidence based services in health,
home visiting, parenting, child development and more.

Inspirational New Federal Bill Introduced by Democrat®n September 15
Senator Patty Murray @A), Senator Bob CaseyfPB), Representative Jared
Polis (BCO), and Representative Bobby ScotW/(®) introduced theChild Care

for Working Families Actwhich would guarantee affordable, higjuality child
care to millions of working families. The Act would ensure that bowd
moderateincome families pay no more than 7 percent of their income on child
care. Other highlights include but are not limitexd increased access regarding
eligibility for families earning up to 150% of the State Median Income (SMI);
reimbursement rates that reflect variations in cost by geographic area; and
creation of a wage ladder for the early care and education workfdraeis
comparable to wages of elementary school educators or at a minimum provide a

a
U K

fAQAY3I 61 3Sad L { Q &isian dryeRrly bhlfdteiod issies. K @S y I

Find a bill summary here:
https://divisionearlychildhood.egnyte.com/dl/IWvzozNONa
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State Policy:As the session in Sacramento comes to a close, we are beginning to
connect with partners and colleagues about priorities for the next legislative
session. OECE Haeen invited to present our systems change and Early

Learning Scholarship work, along with colleagues form Alameda and Oakland, to
the State Advisory Council on Early Learning and Care (SAC) agenda on October
25, 2017 undeftem 6: Efforts to Expand Aceet Local Level.

Local BudgetThanks to community advocacy, the Board of Supervisors
approved a $4 million onme addback for infant and toddler care. We have
programmed the funding into $2 million in locally funded vouchers to serve
infants andtoddlers over the next two year©ECE aims to serve more than 100
children and their families with these additional resources.

Local Legislation Removes Barriers For Child Care Facility Developiiteartks

to great collaboration with the Plammg Departnent, Supervisor YeeGhild Care
Facilities Fund, OECE and community partners, legislation removing barriers to
child carefacility development were passed in September. See Appendix A for a
summary.

Implementation of San Francisco Citywide Plan forlig&are and Education

Early Learning Scholarship and Preschool for All Program Partner Meetiy
September 14, OECE hosted our first program partner meeting for ELS and PFA
programs. The evening including networking, an array ofrfEsaurce tablesa

key note address by Dr. Chaudry, updates on OECE key paticagrview of
professional development opportunities, and a training on 8€JSD

Kindergarten Enroliment process from Parents for Public Schools. We are
grateful for the programs and parérs who supported the success of our

inaugural event, and will be working to plan future convenings. Special thank to
EdVance for sponsoriraur access to wonderful event space at SFSU.

Professional Development System Advisory Group Kick @ffe Profesional
Development System Advisory Commit{@DSACHs named in the SF Citywide
Plan,will function as an ongoing group of stakeholders that will engage in
systems inquiry and planning to improve coherence between citywide training,
academic courseworland jobembedded coaching. PDSAC members are
individuals with expertise and program offerings related to professional
development. The PDSAC will meet on an ongoing basis over the next year and
focus solely on coherence and areas of alignment of the RBrsybuilding on

the work that was started by Billie Young in 2014 with citywide partners. At the
end of the yearlong cycle of convening, the group will contribute to a document
that will report the findings of the group, provide a list of recommendatifmms

San Francisco Office of Early Care & Education
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PD System improvement, and identify potential action items and next steps
related topolicy, fundingand the Quality Rating and Improvement Systems.

Listening Session on NOFA Process July 19 Well Attentiéel are grateful to

the more than 10Qorofessionals, CAC members and partners who participated in
our listening session on July 19. We received a lot of feedback we will be using
to improve. Notes recording the feedback received at the session are posted
on our website in English, Spanish, amthiGnese. We have started using the
feedback internally, and have shared the notes with MIG who is currently
assisting us with organizational developmenid improvementvork.

SF3C Redesign Effort Supported by SBRIR is a }eek program ending in

early October that brings together city government and startups to improve

OAGAT SyaqQ SELISNASYyOSa yR RSOSt 2L 0SiGdSNJ
infrastructure development for public service®ECE was paired with MCT

Technology, Indo develop a more farh-friendly interface prototype for

families applying to SF3C and to creatiechnological road map for buildirag
improvedcentralized waiting list. The Meek project is coming to a close, and

we look forward to sharing the road map with you soon.

Quality Assessment Results for 202617 Reach New High©ECE has adopted
common quality standards for all city funded programs effective July 1, 2017.
Our partners at First 5 San Francisco lead a regional consortium, and our local
guality rating and irprovement work. The last two fiscal years demonstrated an
all-time high in the number of early education programs rated and the highest
ratings in terms of QRIS level with the majority at Level 4 of 5 stars. In addition,
external assessment of interactie using the Classroom Assessment Scoring
System (CLASS) are also rising, with continued improvement and focus on
instructional support. A summary of results is provided\ppendix B.
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Appendix A

Planning Code Improvements for Child Care Adopted Sayter 12, 2017

There were four areas of the San Francisco Planning Code that had historically created
challenges for the development and approval of new ECE Facilities (centers and FCCs):
1. The Planning Code had five definitions of child care.

2. The Planning approval process could take an additiori® 8ionths when Conditional
Use authorization was required. The uncertainty of timing made it difficult for providers
to commit to families that need care for their children.

3. The neighborhood notifation requirement could come with at least $2,000 in
additional costs as well as conditional use fees. Child care is not a lucrative business, and
providers are often nonprofits, so these fees could be a significant burden.

4. The Code required that mixed@& developments met residential open space
requirements and additional open space requirements for child care. This was often
only feasible when a new development considered child care prior to building and
incorporated it into the design. Even if an ekigtmixed use building had the perfect
indoor space for new child care, under previous requirements they would likely not
YSSi GKS {GFriSQa 2Ly &Ll OS NBIJdANBYSyGao ¢K.
unfeasible for new child care to locate in an exigtbuilding.

In order to address these issues, four changes to the Planning Code were approved by the Board
of Supervisors on Tuesday September 12:

1. One definition of child care, instead of five. This definition refers to and is consistent
with the Statedefinition of a Child Care Facility

2. Given the need, child care facilities will no longer have to apply for Conditional Use
authorization but will be principally permitted except in 5 industrial zones.

3. Child care facilities are now exempted from neighbartimotification requirements.
Community engagement is important, especially for larger child care facilities that often
serve as community centers. This engagement will continue to happen with the support
2F GKS /AGe8Qad hFFAOS 2F 9INI& /INB FyR 9RdzOl

4. Allows child care and residential to share open space in Mixed Use developments. This is
limited to M-F, 8am6pm. A child care facility will not be able to use more than 50% of a
single shared space. Any space used by child care will still be subjeatedicansing,
fire, and building Code requirements. The space can be designated for child care during
set weekday daytime hours, and open to residents the rest of the time.

San Francisco Office of Early Care & Education
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Appendix B

Composite Score Quality Rating and Improvement Syst€uality Counts

Rating Results Centers & Family Child Qar8an Francisco

Meeting Approaching |Meeting Exceeding |MasteringHigh
Licensing Quality Quality High Quality | Quality Standard
Tier Standards Standards Standards | Standards Tier 5
Level: 1-5 [Tier 1 Tier 2 Tier 3 Tier 4
0 3 63 148 24
Centers
and FCC
Rated
n=238
0% 1% 26% 63% 10%
Percentagsd

Clasroom Assessment Scoring Systéimerage Scores in San Francisco

(out of a scale from %; 7)

CLASS tool | Dimension Average score *
CLASS Infant| Responsive Caregiving 6.71
CLASS Emotional and Behavioral Support 5.11
Toddler
Engaged Support for Learning 3.67
CLASS PreK | Emotional Support 6.49
Classroom Organization 5.97
Instructional Support 3.40

*07/01/15 - 06/30/17

San Francisco Office of Early Care & Education
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ATTACHMENT 2

Citywide Plan for Early Education:
Financing Models

OECE Citizens Advisory Committee
September 21, 2017

San Francisco Office
of Early Care & Education

5 Financing Recommendations:

v'1. Restructure funding to maximize federal & state
resources, and base on the cost of providing quality.

v'2. Organize funding into 2 categories: direct service &
quality supports.

v'3. Streamline system-wide reporting requirements.
4. Align and integrate the city’s system supports

5. Increase resources to provide access to high quality ECE

b ¢
=" San Francisco Office
¥ of Early Care & Education WWW-SfOECE.Org
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Recommendation #1:

Restructure city funding to ensure a simple and
seamless system for children, families, and
providers to maximize utilization of federal and
state resources. Determine funding based on the
cost of providing quality ECE as defined by the
local QRIS.

San Francisco Office
of Early Care & Education www.sfoece.org

Vision for Early Learning Scholarship

* Develop an effective, enrollment-based sliding
scale program to ensure:

» families have financial access to diverse, high quality
early education programs with professional and
compensated staff

» State and federal resources are maximized first so
local resources have a broader reach

San Francisco Office
of Early Care & Education www.sfoece.org
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Enhanced Rates for Qualified Providers

Qualified programs earn more and the same rate for every
child with a State or Local Voucher, or Contracted Space
from the California Department of Education

New Annual Reimbursement for an Infant in a Center: $28,871

$6,329

$22,542

& San Francisco Office
¥ of Early Care & Education www.sfoece.org
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Key Elements

* Bring quality standards to all city funded programs

* Pay fairer, consistent reimbursement rates to
program partners

* Leverage state & federal funding where ever possible

* Promote continuity of care for children, families,
programs

 Streamline administration of local funding

* Develop proof points for increased investment and
positive impacts on children, families and our city

San Francisco Office

¥ of Early Care & Education www.sfoece.org

What’s New

Continuity of Care Continuity of Care

- 12 or 24 months, or until K entry - 12 or 24 months, or until K entry
depending on population depending on population
Financial Assistance Continues as Fairer Reimbursement Rates

Incomes Goes Up
Example: Maximum annualincome
$114,156 for a family of 3 (instead
of $63,240)

Increased Access to Quality One Funding Agreement

San Francisco Office

¥ of Early Care & Education www.sfoece.org
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Operating Guidelines at SFOECE.org

* More details; updated periodically

San Francisco Office

of Early Care & Education

Program Operating Guidelines
(Fiscal Year 2017-2018)
Updated September 6, 2017

www.sfoece.org

Implementation Reflections

* Inspiring to support an amazing array of programs
* Challenging NOFA funding process

* Stretching to meet the vision, lots more work to
do to improve and refine

* Continuously learning, committed to improving

* Simplifying a complicated, disjointed system is
difficult, but not impossible
* Improved technology is needed
» Strong alignment with best practices, political support

San Francisco Office
of Early Care & Education www.sfoece.org
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Recommendation #2:

Organize local funding into two categories:

1) direct service supports - base funding and quality
funding

2) quality system supports.

-

U= san Francisco Office
Y
WY of Early Care & Education WWW. Sfoece -0rg

FY 2017-18 Expenditures: All Sources

Investment Type by All Sources (Millions of $)

Quality Investments

Enrollment Investments
$163.0
86%

-

{

U 5on Francisco Office
Y
WY of Early Care & Education WWW. Sfoece -0rg
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FY 2017-18 Expenditures: Local

Investment Type by Total Local Sources (Millions of $)

Quality Investments
$21.6
27%

Direct Service
Investments
$59.1
73%

San Francisco Office
of Early Care & Education

www.sfoece.org

FY 17-18 Quality Investments by Total Local Sources

Provider Associations 1%

Pre-QRIS supports 1%

Child Health Consultation
and Screening 3%

Help Desk 1%

Resource & Referral 1% home Visiting 1%
Curriculum Enhar

<"

Facilities 22%

ACCESS Child Care
Navigation & Support3%
SF3C Child Care Waitlist and
Matching 3% \
Educational Pathways -

Stipends, BA Program 3%
Annual Quality Grant 4%.
Inclusion Networks 4%
Early Childhood Mental
Health Consultation 8%
Family Child Care Quality

Assessment/Outcomes and
Evaluation 11%

Network 8%

www.sfoece.org

Subsidy Case Management
for Reserved, Voucher,
Bridge and Moderate 15%

Technical Assistance,
Training and Coaching 11%

San Francisco Office of Early Care & Education

1650 Mission Street, Suite 312, San Francisco, CA 94103

(415) 355-3670



Recommendation #3:

Streamline system-wide reporting requirements.
Utilize one report that combines fiscal accountability
and quality assurance (continuous quality

improvement) which is aligned to the local QRIS.

San Francisco Office

of Early Care & Education www.sfoece -0 I'g
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